
In June, US Senators and members
of the House of Representatives
introduced the Adoption Tax

Credit Refundability Act, which
would make the adoption tax credit
refundable as it was in 2010 and 2011,
ensuring that lower- and middle-
income families can benefit from the
credit.

The Senate bill (S. 1652) was intro-
duced by Roy Blunt (R–MO),  Bob
Casey (D–PA), and James Inhofe
(R–OK). The House bill (H.R. 2965)
is being championed by Danny Davis
(D–IL) and Jackie Walorksi (R–IN).
As Senator Blunt explained, “Over

100,000 children are waiting for
adoption into a family who can give
them the loving home they deserve.
This bipartisan bill will restore the
refundability portion of the tax credit
to make adoption more affordable for
hardworking families. I urge my col-
leagues to join me in this effort to
make adoption a more viable option
for parents who are eager to welcome
a child into their home.”

In 2017, advocates saved the adoption
tax credit during tax reform discus-
sions. With this important support for
children and families preserved, now
is the time for Congress to take
another step forward by restoring
refundability.

Unless it is refundable, the adoption
tax credit cannot help many families
to adopt, especially those with lower
or middle incomes. Right now many
adoptive families—and families who
would like to adopt but may not be
able to afford it—cannot benefit from
the adoption tax credit because they
don’t pay enough in federal income
tax. Refundability would ensure that
thousands more families would be
able to make adoption more afford-
able for their family. 

With bipartisan bills in both houses of
Congress, now is an excellent time for
advocates to act.

Check to See if Your Reps Are
Already Cosponsors

If your Senators or Representatives
are already co-sponsors, you’ll want to
thank them rather than asking them
to sign on. Check for the current co-
sponsors at the links below:

• Senate — https://www.govtrack.us/
congress/bills/116/s1652/details 

• House — https://www.govtrack.us/
congress/bills/116/hr2965/details

Contact Your Representatives

Sending an email is easy using this
online form at https://democracy.io/.
All you need to do is enter your
address, choose the people you’d like
to write to, and compose your mes-
sage. You can adapt the message below
or tell about your own personal expe-
rience with how the adoption tax
credit made—or could have made—a
difference in your and your child’s life.

As an adoption advocate, I know how
important the adoption tax credit is to
children and families. With more than
120,000 children in US foster care
waiting to be adopted and countless
orphaned and abandoned children
around the world, the adoption tax
credit helps families afford adoption,
giving loving, safe, permanent homes
to as many children as possible. I am
grateful that Congress preserved the
adoption tax credit during tax reform.
Congress should now reaffirm its com-
mitment to children and families by
restoring refundability to the Adoption
Tax Credit.

I urge you to support and cosponsor 
S. 1652/H.R. 2965, the Adoption Tax
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Credit Refundability Act, to restore
refundability to the Adoption Tax
Credit.

In 2010 Congress made the adoption
tax credit refundable for two years.
When the adoption tax credit is
refundable, it allows middle and lower
income families to take full advantage
of the credit, claiming its full value in
one year, without having to claim only
a portion of the credit over five
years.Without refundability many
families are not able to use the adop-
tion credit at all. 

Again, I urge you to support restoring
refundability by cosponsoring the
Adoption Tax Credit Refundability
Act. 

On behalf of the countless children
waiting to be adopted in our state and
across the country and the many thou-
sands of families who stand to benefit
from the adoption tax credit, thank you
for your attention to this important
issue.

Or if you prefer to call, find contact
information at  https://www.callmy
congress.com. B
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Adoption Tax Credit...
continued from page 1 Report Details Harm Caused to

Migrant Children 

In September, the US Department of Health and Human Services’ Office
of the Inspector General released Care Provider Facilities Described
Challenges Addressing Mental Health Needs of Children in HHS Custody.

(Available at https://oig.hhs.gov/oei/reports/oei-09-18-00431.pdf.)

The report, which was based on research conducted at 45 sites in August and
September 2018, notes that the “facilities were addressing the mental health
needs of a changing population of children, including younger children and
those who had been separated from their parents, in part due to changes in
immigration policies.” These policies resulted in thousands of children being
separated from their families.

According to the staff interviews, children in the facilities had often experi-
enced significant trauma in their earlier lives, including in their home coun-
tries and on their journey to the US. And, in what will come as no surprise to
anyone involved in child welfare, the mental health clinicians reported that
separating children from their parents added to the children’s trauma:

Facilities reported that addressing the unique mental health needs of separated
children was particularly challenging. According to program directors and mental
health clinicians, separated children exhibited more fear, feelings of abandonment,
and post-traumatic stress than did children who were not separated. Separated
children experienced heightened feelings of anxiety and loss as a result of their
unexpected separation from their parents after their arrival in the United States.
For example, some separated children expressed acute grief that caused them to cry
inconsolably.

The Office of the Inspector General also found that “longer lengths of stay
resulted in deteriorating mental health for some children.” Further adding to
the stress was missing and confusing information about how and when chil-
dren would be reunified with their parents: “For example, case managers in
facilities were not always able to let children know when, or even if, they
would be reunified with their parents, or whether that reunification would
happen in the United States. This type of uncertainty added to the distress
and mental health needs of separated children.” 

The report made several recommendations, including:

• Provide guidance to facilities on evidence-based options for short-term
therapy

• Remove obstacles to hiring qualified mental health clinicians
• Identify options for children who have higher needs and need specialized
treatment

• Reduce the time children spend in custody

Of course, while not mentioned in the report, the number one way to prevent
trauma and resulting mental health issues is to ensure that children remain
with their parents whenever it is safe and to reunify those who were separated.
While the official family separation policy ended in June 2018, hundreds of
families have been separated since then and the poor handling of cases means
that many children have not been reunified. We join so many others in calling
on the US government to implement an immigration policy that is humane
and to provide all needed support to children in our country’s care. B

https://www.callmycongress.com
https://www.callmycongress.com
https://oig.hhs.gov/oei/reports/oei-09-18-00431.pdf
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All additions to a family
(whether by birth, adoption,
foster care, marriage, etc.)

require adjustments from the entire
family. The new family member
(regardless of age) often needs much
of their parents’ time, energy, and
attention, which can affect other chil-
dren in the home or parenting part-
ners. Below are some ideas about how
to help all members of the family
make needed adjustments after an
adoption.

Ideas to Help Newly Adopted
Children Adjust

When parents adopt a child or sibling
group, they often focus on their new
child’s immediate needs: home, food,
routine, education, people, etc. These
are important and the child certainly
experiences significant changes that
require patience, love, and under-
standing from their new family as they
adjust to their unfamiliar life. But
there are other areas of focus that can

help an older child adjust to a new
family.

•� Be trustworthy. Your child may not
have experienced trustworthy
adults. Tell the truth. Keep your
word. Be predictable. Guard your
child’s business carefully. When you
make a mistake, admit it, apologize,
and seek ways to make things right.
Remember that it will take time to
build trust if the child’s past experi-
ence has included significant broken
promises. 

�•Communicate expectations. Your
household rules may be different
from what your new child experi-
enced. Your new child may not be
used to the structure and schedule
of your family. Think about changes
you might make based on what the
child is used to and most comfort-
able with. Consider posting your
schedule so everyone knows what to
expect, but prepare for moments
when a family member needs flexi-

bility in the schedule (more down
time or additional one-on-one
attention, sensory activities, rest
time, etc.).

•� Allow honesty. Let your new child
be honest without taking his or her
words personally. Give your child
opportunities to express thoughts
and feelings without responding as
though your feelings are hurt.
Allowing your child to be heard will
encourage communication. 

•� Provide some alone time. Your child
may express a desire to be alone, or
you may sense your child wants
alone time. If you ask your child and
he or she says “yes,” then you should
provide a safe space for the child to
be alone. The child may need some
time to relax; have some peace and
quiet; or want to express sadness,
anxiety, anger, etc. in private. Alone
time can also be good for reading a
book, listening to music, or drawing.
You may need to balance some alone
time and time bonding with the
family.  

•� Be accepting. Accept that your new
child may have traditions or habits
that seem odd or unacceptable in
your family, such as eating fast,
chewing with an open mouth, or
using inappropriate language. Do
not attempt to change every habit
that needs changing. Prioritize rela-
tionship-building first and then,
over time, address the most signifi-
cant behaviors (perhaps safety-
related) and leave the rest for later. 

�• Let your child be a kid. Your new
child may have faced responsibilities
and concerns other kids their age do
not experience. Your child may have
been in a parenting role and cared
for younger children. Your child
may not know how to play inde-

Time to reflect. Have you asked
your child what their routines have
been? How they feel about changes?
Have you thought about what it
would be like to have all of what
you’re used to be different?

…continued on page 4

Adjusting to Life After Adoption
By Kris Kittle, PhD, and Kelly Reed, PhD, LPC-S

Dr. Kris Kittle has adopted two children—an infant and a teenager. She teaches lead-
ership communication at a local university and serves as a Court Appointed Special
Advocate (CASA). Dr. Kelly Reed is a child and family therapist and former research
coordinator at the Karyn Purvis Institute of Child Development. She provides psycho-
logical and educational assessments and supervises counseling interns. Kris and Kelly
are the authors of Wisdom from Adoptive Families: Joys and Challenges in Older
Child Adoption. They blog at AdoptionSurvival.com and speak on a variety of 
adoption-related topics.  

Jandel

Jandel is an active, creative, fun-loving youthwho has a plan for his life—he wants to join
the military when he turns 18. To prepare, he

is currently in ROTC at his high school. Born in
2004, Jandel has many interests. He is a good
singer and is in the chorus, and he likes basket-
ball and trampolining. After the military, Jandel
hopes to have a career that will allow him to
make a good living. But right now he wants to be
adopted and wants to stay in contact with his sis-
ter. He is open to any kind of family, so long as
it’s a forever family. If you believe Jandel will be a great addition to your fam-
ily, contact Laura Poole at Children Awaiting Parents: lpoole@
capbook.org or 585-232-5110. B
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pendently and may need to be
entertained. Give your child oppor-
tunities to be a kid. This may mean
it seems your child’s behaviors
regress. Your child may express
needs or interests of a younger child.
Let your teenager play with dolls or
toy cars. Allow them to play dress
up. Let your preteen snuggle with
you and read picture books. Parent
to their needs rather than the date
on their birth certificate. 

�• Serve familiar foods. Your child
may have eaten different foods than
your family regularly eats. Have
some of the child’s favorite foods
accessible to them often. Some fam-
ilies serve something familiar at
every meal, while other families
include familiar food in their regular
meal plan rotation. Consider the
needs of your child first and then
make it work for your family.

.

�•Help your child feel safe. Some chil-
dren may have never slept in their
own room. You may want to con-
sider making a cot on the floor by
your bed to help your child adjust to
your home. Some children may
want to sleep with the overhead
light on. A nightlight or small lamp
may provide enough light to help
the child rest comfortably. Some
may feel safer and sleep better with
toys arranged a certain way and left
untouched by others. Some children
had limited access to food and may
worry food will not always be avail-
able. For children with food insecu-
rities, it is especially important to
have snacks readily accessible.

�• Provide opportunities for therapy.
Depending on the age of your child,

consider Theraplay, play therapy, fil-
ial therapy (a special kind of play
therapy), art therapy, or equine ther-
apy. Family therapy may be benefi-
cial in promoting collaboration and
connection as well. Group therapy
can be beneficial for several reasons,
including your child hearing from
other children.

Adjustments for Parents

Many parents have difficulty finding
balance after adopting. Life is differ-
ent, and everyone is trying to adjust. If
you are struggling to take care of your
new child, your family, your relation-
ship with your spouse or partner, or
finding time for yourself, please know
you are not alone! Most adoptive fam-
ilies have said it takes approximately
two years to find the family’s new nor-
mal.

As you are finding your family’s new
normal, things can often feel chaotic
or exhausting. Your time may be dom-
inated by parenting responsibilities,
which limits time and energy available
for other demands. Stress can increase
when your sink is full of dirty dishes,
your bathrooms need cleaning, or your
laundry is piling up. You may struggle
to find ways to cope with your stress.
Most adoptive parents focus on their
family and their new child, but they
forget to take care of themselves. As a
result, the entire family can suffer.
Some parents may even experience
depression and anger because they
have never experienced stress at such
magnitude.  

To give patience, attention, direction,
and love, you must have strength,
energy, and focus. It is not selfish for
parents to take care of themselves—it
is essential! Flight attendants instruct
passengers to put on their own oxygen
mask before assisting others.
Similarly, parents need to take care of
themselves before they can effectively
care for their child and family. 

Parents who do not take care of them-
selves may experience fatigue, frustra-
tion, anxiety, reduced mental
effectiveness, health problems, and
sleep problems. While it is impossible
to eliminate stress altogether, you can

improve your ability to manage stress.
People who use positive coping strate-
gies recover from challenging times
faster and experience more happiness.
We hope you will consider the follow-
ing tips to help you and your family
survive, and hopefully thrive, during
your adjustment to life post-adoption. 

Find Ways to Decompress

•� Physical activities. Physical activi-
ties trigger the release of feel-good
chemicals (endorphins, serotonin,
norepinephrine, and dopamine),
which can boost one’s mood and
help alleviate anxiety and depres-
sion. Consider these physical activi-
ties to assist in managing stress: aer-
obics, basketball, biking, bowling,
boxing, cleaning, dancing, garden-
ing, walking/running, golf, hiking,
jump rope, or swimming.

•�Creative activities. Creative activi-
ties, regardless of skill level, encour-
age self-expression and help us
acknowledge and celebrate our
uniqueness and diversity. Being cre-
ative also allows opportunities to try
out new ideas, and new ways of
thinking and problem-solving.
Perhaps you might find these cre-
ative activities appealing: baking,
ceramics, cooking, crafting, writing,
painting, home repairs, puzzles,
sewing, and woodworking. 

•� Social activities. Taking time to
relax and have fun with friends
might be what you need. Social
activities that might provide enjoy-
ment include attending community
events or comedy shows, calling a
friend, joining a club, having a meal
or playing games with friends, trav-
eling with others, or volunteering.
Remember that some friends may
not understand the stress you are
facing.

•�Calming activities. These activities
promote relaxation and can help
calm the mind and body:  acupunc-
ture, breathing exercises, resting, lis-
tening to music, meditating, mas-
sage, reading, or using special sham-
poos and soaps. 

�• Life changes. Some parents have

Time to reflect. What are your
child’s favorite foods? Do you know
how to make or buy them? Is learn-
ing to make them something you
can do together? Can you include
your child in grocery shopping and
meal planning?

Adjusting...
continued from page 3
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made job modifications to help with
post-adoption changes, such as
working closer to home, going to
part-time, taking a different job,
having fewer responsibilities, work-
ing from home, or taking time off.  

�• Keep a log. While some activities
may reduce your level of stress and
help you manage stress better than
others, some coping strategies may
be situational. For example, playing
sports might be enjoyable until it
becomes highly competitive; some
vacations can become hectic and
pricey. Keeping a log of what strate-
gies work best for you will encour-
age you to do those regularly. 

Prioritize Your Relationship

•�Communication is key. Make sure
you communicate with your spouse
or partner, especially your needs: “I
need to go for a jog tonight” or “I
need a night out with my friends.”

�• Be true partners. Make sure you
and your partner are both learning
about the needs of your child and
agree on parenting styles. Whenever
possible, do the work to get on the
same page about how you’ll respond
to new challenges. 

�•Give each other a break. Work
together to ensure each of you gets
time to recharge. For example, if one
parent has been with the children
for a while, then the other parent
should give that parent a break, if
wanted or needed.   

�•Couple’s time. Make sure you get
time together alone. If finding
childcare prevents regular date
nights, perhaps plan a dine-in night
where the kids watch a movie while
you have a dinner date in another

room. You could implement quiet
time where the kids go to their
room for a calming activity like lis-
tening to an audiobook or music,
reading, working on a puzzle or
other quiet activity to give parents
time to connect.

Improve Your Support System

�• Bond with other adoptive families.
As your life changes, you may want
to make new friends. Connect with
other adoptive families through
social media groups, adoption
agency groups, and local adoption
support groups to provide friend-
ships with others on a similar jour-
ney. Bonding with other adoptive
families can help your family better
cope with the adjustments and
challenges. 

�•Maintain supportive friends.
Connections with encouraging,
non-judgmental people who
actively listen can reduce your level

of stress, boost your confidence, and
leave you feeling valued by others. 

�•Grieve lost relationships. Some
friendships will end as your life and
routine changes. Other relation-
ships may end due to lack of support
and lack of understanding about
your adoption or your child. It is
hard to lose relationships, so give
yourself permission to grieve those
losses.

�• Seek help. You do not have to carry
all your stress alone. While it is hard
to ask for help (we struggle at times
too!), it is necessary. If hiring help is
not an option, call a caring friend or
neighbor and ask for assistance
(such as to lend an ear so you can
vent your frustrations, to visit while
folding laundry or cleaning the
floor, to pick up some groceries for
you, to double their dinner recipe
and bring you a meal, etc.). There
are likely more people willing to
help than you realize. Some agen-
cies and other resources may be
available to provide help as well.
Asking for help shows courage and
an awareness of your needs.

Time to reflect. How often do you
and your spouse or partner spend
time connecting? Do adjustments
need to be made? What resources are
needed to be able to make the
adjustments?

Time to reflect. Which coping
strategies or activities do you use?
Are your strategies helping to reduce
your level of stress? How often are
you able to do something for your-
self? What changes can you make to
help you cope with the adjustments
and challenges in your family?

…continued on page 6

Court Upholds Indian Child
Welfare Act 

NACAC is pleased to report that, in August, the US Fifth Circuit
Court of Appeals issued a decision affirming the constitutionality of
the Indian Child Welfare Act (ICWA). The decision came in

Brackeen v. Bernhardt, a case in which several states had alleged that  ICWA
was unconstitutional and was based on race. In 2018, a lower district court in
Texas sided with the states.  The new ruling overturns that decision and finds
that ICWA and its rules ares “constitutional because they are based on a polit-
ical classification that is rationally related to the fulfillment of Congress’s
unique obligation toward Indians.” 

Sarah Kastelic, the executive director of the National Indian Child Welfare
Association said, “This ruling is a strong affirmation of the constitutionality
of ICWA and the inherent tribal authority to make decisions about the well-
being of member children, whether they live on or off of tribal lands. ICWA
remains the gold standard of child welfare policy and practice; it is in the best
interest of Native children.” The ruling may be appealed. B
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Supporting Other Children in
the Family

• Make time for your other children.
Schedule regular time with each
child individually to do something
the child enjoys. Allow your child to
be honest and ask about things that
are important to him or her. Make
sure all of your children feel heard
and loved. 

•� Be willing to listen. Emphasize that
you want your children to share
their concerns and frustrations with
you. Allow space for your children
to honestly share their frustrations
about the new sibling without
shaming them for expressing their
discontents. However, make sure
you don’t spend too much time talk-
ing negatively about the newly
adopted child.

•�Help improve their perspective.
Encourage your other children to
try to see things from the newest
child’s frame of reference. Parents
can do this without sharing too
many personal details. For example,
“It would be scary to live with peo-
ple you do not know. We are almost
strangers to your new sister.” Or
“Your new brother has not lived
with people he knew could take care
of him. It might be hard for him to
remember that he is in a safe place
now.” 

�• Recommend positive coping strate-
gies. Offer ideas to help your other
children cope with the new child’s
personality traits and behaviors, and
other changes your family experi-
ences. Introduce them to stress-
relieving techniques, such as mind-

ful breathing exercises. Provide
resources and private space for them
to do something they enjoy such as
reading; coloring; drawing; exercis-
ing; or creating with Legos, yarn,
art, or crafts. 

�•Grant a break if needed. Your chil-
dren may need a sense of normalcy
with others they know well and a
break away from the stressful
changes at home. Give them
options of visits or sleepovers with
safe friends or family. 

�• Present counseling options.
Frequently parents think about the
new child’s challenges, but forget
that their other children experience
difficulties as well. Provide opportu-
nities for your other children to par-
ticipate in counseling if you think it
might help.

Create a New Family Routine

Even as you pay attention to the indi-
vidual needs of your new child, your
spouse or partner, and your other kids,
you also need to think about the entire
family unit. You have a new family
system that needs attention too. Some
ideas for building a family identity
include:

•� Institute a regular family time.
Protect this time from outside activ-
ities and focus solely on the family.
You could play board games, com-
plete artistic activities, cook or bake
together, read a book as a family,

have a movie night, or take a family
outing. Pinterest has many ideas for
family bonding activities.

�• Less can be more. While everyone
in the family is adjusting to each
other, limit your family’s activities
with others. Benefits can include
more family bonding time and less
chaos. Perhaps only part of the fam-
ily goes to the friend/family gather-
ing while the remainder stay home.
This may be a time to do activities
in small groups or pairings rather
than the entire family at one time.
For example, one parent might take
the younger kids to run an errand
while the other takes the older kids
on a different errand. Finding bal-
ance that meets the needs and is not
detrimental to the family can be a
challenge.

Remember, you want to provide sta-
bility in the midst of transition. Your
family will figure out their new nor-
mal. You will create fun, good memo-
ries, but it may not happen today. It
may only happen occasionally, and
that is okay. Everyone will adjust, but
the journey to adjustment may take
longer than you expect. You may expe-
rience obstacles in areas you did not
anticipate. Give yourself and your
family grace in the adjustment period.
Most families advise that it takes a
couple of years before feeling success-
ful in a regular, semi-stable routine.
You will also find what works for your
family. B

Time to reflect. What could you use
help with? Where can you find peo-
ple who can support you on your
journey? Whom can you ask for
help? What can you say to ask for
help?

Adjusting...
continued from page 5

Rachael

Rachael is a sweet, kind, and friendly
child who wants to be part of a family.
She loves animals and has a real knack

with them. She is good with young children
too. Rachael’s nurturing nature has led her to
an interest in becoming a nurse someday. In
her free time, she likes to explore the internet
on her tablet and to talk with her best friend.
Born in 2000, Rachael has a powerful wish to
be adopted. When asked about her hopes and
dreams for the future, her first response is—“a
permanent family!” If you could be that family,
please contact Laura Poole at Children Awaiting Parents:
lpoole@capbook.org or 585-232-5110. B
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Many jurisdictions provide a
variety of services to support
adoptive, kinship, and foster

families. For such support services to be
truly valuable to families—and to pro-
vide the benefits that child welfare sys-
tems seek—they need to be both
accessible and of high quality. Because
accessibility and quality may vary across
categories of services, it is important to
assess individual services as well as con-
sider your overall service array for pat-
terns and gaps. And because
assessments can be subjective and may
not be easily seen by high-level leaders,
this tool and its recommended
approach for engaging a diverse group
of stakeholders can help you conduct a
meaningful, robust assessment of your
support service array while also having
informative discussions on how well it
is meeting families’ needs. 

Support Services Assessment
Tool Can Help

Engaging in comprehensive, system-
wide assessment can be tough! The
AdoptUSKids Support Services
Assessment Tool and companion guide
are designed to make the process easier
and to help you take action based on
the results of your assessment. 

Whether you want to complete a full
assessment of your entire system’s serv-
ice array or assess a smaller portion of
your services, you will likely follow
these steps: 
1. Plan your approach.
2. Define your purpose and gather
information. 

3. Identify and engage your stake-
holders.

4. Get to work!
5. Assess your results.
6. Create an action plan. 

Step 1: Plan Your Approach 

We recommend using the following
approaches to make this tool and
process as meaningful and relevant to
your system as possible: 

• Approach it as a resource to help
prompt and shape conversations by
many stakeholders, not as something
to be filled out by just one or a few
people on their own. Value hearing
from multiple perspectives and cap-
turing meaningful input. 

• Be open to learning about your sys-
tem and to the conversations that
result from the assessment process.
These conversations may be difficult
at times, but they are valuable and
necessary for system improvement. 

• Don’t make assumptions about what
the results of your assessment will be
or what the priority action steps will
be. Subsequent steps to decide
what—if anything—your child wel-
fare system wants to strengthen
should be done separately, and as a
result of prioritization after complet-
ing the assessment. Don’t assume
that because a particular service cate-
gory gets a low rating that your sys-
tem will automatically decide to take
action on that category right away. 

• Frame the use of this tool as part of
your child welfare system’s overall
efforts to make ongoing systemic
improvements and develop strategies

to improve outcomes for children
and families. Help participants and
others see how this assessment con-
nects to your overall priorities and
other efforts, so that it isn’t seen or
treated as disconnected from your
strategic direction. 

• Consider using a less intensive
approach to conducting this assess-
ment if you aren’t able to do a full
assessment with significant participa-
tion. Although having a thorough
assessment process is most useful,
conducting some assessment is
preferable to no assessment. Use that
lighter version as a starting point and
develop a plan for a full assessment in
the future. 

Step 2: Define Your Purpose
and Scope and Gather
Information 

• Define your purpose and parame-
ters—What do you hope to learn
from completing this assessment?
Are you assessing an entire state or
tribal system or one county/region?
Do you want to assess the services
available to a specific population,
such as kinship caregivers, adoptive
families, foster families, or families in
rural communities? Your process for
completing this assessment may be
quite different depending on your
goals. 

• Define any additional measures or
services to add to your assessment
tool—Your assessment should be tai-
lored to your system. Add any serv-
ices to the tool that you’d like to
assess, as well as any additional meas-
ures you think would make your
assessment more meaningful.
Perhaps you’d like to assess one spe-
cific service in more detail than the
others, or break up the accessibility
measures into more components. We
have designed the tool to make it
flexible and adaptable; make any
changes to the tool that could lead to
a more robust assessment of your sys-
tem. 

• Determine your methods of infor-
mation gathering—How will you

Tool Enables Assessment of
Support Services for Adoptive,
Kinship, and Foster Families 
This summer, AdoptUSKids released the Support Services Assessment Tool—an easy-
to-use spreadsheet and guide designed to help administrators and other leaders assess
and improve the services offered to foster, adoptive, and kinship families. AdoptUSKids
offers free capacity-building services to states, tribes, and territories, and may be able
to help you use this tool to assess your support-service array. The tool and guide are
available at http://professionals.adoptuskids.org/. If you want more information, con-
tact AdoptUSKids at consultation@adoptuskids.org. 

…continued on page 8

http://professionals.adoptuskids.org/
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gather information from your stake-
holders that will provide the most
helpful assessment of your system?
There are many ways you can engage
people in meaningful discussions,
including large group meetings, focus
groups, stakeholder surveys, in-per-
son interviews, and phone interviews.
Involve your stakeholders in your
planning, as they likely understand
the community dynamics best. 

• Gather relevant data to inform your
discussion—To ensure that conver-
sations with your stakeholders offer
the best opportunity for a compre-
hensive assessment, think about what
information everyone will need
ahead of or during those conversa-
tions. Examine the tool and review
the legend at the end of this guide,
and gather qualitative and quantita-
tive data on the use and effectiveness
of each of the services. This may
include demographic information on
the people who use the service, a map
of where the service is provided, sur-
vey results from service users, and
outcome data. If data is not available,
that fact can also be a useful part of
your assessment as you consider sys-
tem improvements. 

• Share information in advance with
your stakeholders—Share your goals
for conducting the assessment, the
instructions, the tool, and relevant
data with all participants well in
advance so they have time to think
deeply and ask questions to better
inform their participation. 

• Define your timeline—Regardless of
your scope, it may be helpful to draft
a timeline for your assessment so you
stay on target. 

Step 3: Identify and Engage
Your Stakeholders 

Who can best answer the questions you
have for your system and best knows
the communities you are serving or
seeking to serve? Engaging a diverse
group of stakeholders who have

insights into your services is critical to
conducting a meaningful, comprehen-
sive assessment of your support service
array. Their perspectives—especially
those who have used the services them-
selves—will lead to your assessment
being more robust and accurate. 

You will likely need groups of people
who interact with your system in differ-
ent ways to best capture how your serv-
ices are working. Invite stakeholders
such as: 

• Current foster and adoptive parents
and kinship caregivers from various
geographic areas, with children of
varied ages and needs, with racial and
ethnic diversity, etc. 

• Youth and young adults in, or for-
merly in, foster care or kinship care,
or who were adopted 

• Private service providers 

• Child welfare agency staff from mul-
tiple levels in the public system (cen-
tral office, regional offices, local
offices) as well as representing multi-
ple roles (frontline workers, support
program managers, child workers,
contract managers, agency leaders) 

• Professionals from other public sys-
tems (such as children’s mental
health) if many of your families
access services outside the child wel-
fare system 

To adequately capture the input of a
diverse group of stakeholders, it’s
important to create an environment in
which people from varied backgrounds
and experiences feel safe engaging in
honest dialogue and have equal access
to the conversation. 

Consider the following as you engage
your stakeholders and start planning
your discussions: 

• Reduce participation barriers—If
caregivers and youth have to miss
work or school and provide their own
transportation, food, and childcare in
order to participate in these discus-
sions, you will lose the critical input
of those whose personal budgets do
not allow for these additional

expenses. Consider offering stipends,
travel reimbursement, lunch, and
childcare during your meetings so
they are accessible. You may also con-
sider virtual meetings, phone calls, or
individual interviews in homes to
capture the input of stakeholders
who cannot travel. 

• Consider the power dynamics in the
room—If you decide to have large
meetings to conduct your assessment,
consider stakeholders’ relationships
to each other and how those relation-
ships—as well as other community
dynamics—may affect their ability to
speak openly and honestly. Is a
worker being asked to share her con-
cerns in front of her direct supervi-
sor? Is a foster parent at the same
table as the worker who is providing
some of these services to his family?
These circumstances may prevent
people from being honest about
where they see challenges. For an
assessment to be meaningful, you
need honest input, so you need to be
proactive in creating as safe a space as
possible. Consider assigning some-
one to act as a liaison to youth and
parents so those groups know whom
they can contact if they have ques-
tions or concerns. You may also try to
prevent conflicts of interest by creat-
ing breakout groups and ensuring
that people who work at the same
agency or in the same county or
region of your jurisdiction are in sep-
arate groups. 

• Accommodate all communication
styles—While some people tend to
dominate group discussions, others
are not comfortable talking in group
settings. Provide slips of paper and a
container at the back of the room so
people who don’t want to speak can
still participate and ask questions
anonymously by writing them down.
You can also provide a method that
allows for input after the meeting is
over to allow people time to think.
Also, if the conversation relies on lan-
guage that is full of agency jargon
and acronyms, those who do not
understand those terms may fall
silent during discussion. Be mindful
of the language you use and encour-
age other staff to do the same.

Assessment Tool...
continued from page 7
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Having facilitators for these discus-
sions can be helpful to ensure that
everyone has an opportunity to con-
tribute. 

• Think carefully about where you are
holding your meeting—If you’re
holding an in-person meeting to
complete your assessment, think
about how the location you choose
may affect your stakeholders. If it’s at
the public agency office or near the
court building, for example, resource
parents and youth and young adults
who experienced foster care may have
negative reactions to being at or near
these places. In addition, consider the
travel time to your meeting location
from different parts of your jurisdic-
tion. It may be necessary to hold sev-
eral regional meetings so that you
don’t lose the input of those staff and
families who can’t devote multiple
days to traveling long distances. 

• Ensure surveys are accessible—If
you plan to use a survey to gather
information from your stakeholders,
make sure that your survey is cultur-
ally appropriate, relevant, and free of
jargon and acronyms that may make
it difficult to understand. Check the
level of reading comprehension and
skill necessary to complete your sur-
vey; a good rule of thumb is to not
exceed a fifth grade reading level to
keep your survey widely accessible.
Also think about the tools
that are necessary to com-
plete the survey. For exam-
ple, if the survey is only
available online, you may
not get feedback from
stakeholders who do not
have internet access in their
homes. 

Step 4: Get to Work! 

Now that you’ve planned your
conversations and gathered
information that may be
helpful, it’s time to use the
tool. (See screenshot at right.)
During your assessment you
will answer the following
about your system’s support
services: 

• Is the service provided?—Start by
going through the list of services and
first answer if the service is provided
within your system. Note whether
the service is provided with “yes” or
“no.” Only move on to assessing
those services that are provided. 

• How does the service rate?—For
each provided service, rate that serv-
ice on the given metric on the follow-
ing scale: 
1 = poor
2 = fair
3 = good
4 = excellent 

Remember, the discussions—and
differing opinions and disagree-
ments—that happen among stake-
holders are an incredibly valuable
part of your process. The goal is not
necessarily to have everyone agree on
a number, but to capture the discus-
sion itself. 

Some options for how to decide on a
rating as a group are: 

• Discuss each service as a full
group and come to an agree-
ment on a rating together. 

• Divide into subgroups and com-
plete separate assessments.
Average the subgroups’ rating in
each category on a master list,
with each group reporting about

their rating. Have a full group
discussion about any areas
where there was great variation
in scores or where you feel that
averaging may have distorted
the results. 

• Divide into subgroups and com-
plete separate assessments.
Record the ratings that have
overall agreement on a master
list. Have full group discussions
on the ratings for those items
that have more variation among
the groups. You may choose to
average these different ratings,
or try to have the full group
come to a consensus. 

• Rate on both quality and accessibil-
ity metrics—To get the clearest pic-
ture of how your support service array
is functioning, it’s important to con-
sider both the quality and accessibil-
ity of each service. Use the first sheet
to assess the quality of your service
array and the second to assess its
accessibility. 

• Take notes—You may want desig-
nated notetakers to capture the
details of the conversation itself, in
addition to the results of the assess-
ment ratings. 

• A lighter lift—If you are completing

…continued on page 10
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a less intensive assessment and don’t
have the resources to assess each
service, consider rating each service
category. For example, instead of rat-
ing pre-service training, child-spe-
cific training, and other training indi-
vidually, rate how all training per-
forms across all quality and accessi-
bility metrics. You can use the blank
row provided in each service category
to take this approach. 

Step 5: Assess Your Results 

As your assessment begins to take
shape, it’s important to take the time to
understand your results: 

• Reviewing your results—As you
start to review services, you will see
that the tool automatically color-
codes the individual cell based on the
rating you’ve given. A rating between
1.0 and 1.99 will be red, a rating
between 2.0 and 2.99 will be yellow,
and a rating between 3.0 and 4.0 will
be green. The tool also automatically
provides average ratings within serv-
ice categories, as well as an average of
how well a particular service per-
formed across all quality or accessi-
bility metrics. 

After rating all provided services
across both quality and accessibility,
you will begin to see a picture of how

well your team believes support serv-
ices are currently meeting the needs
of resource families in your system. 

• Understanding your results—While
the tool’s visual is helpful, plotting or
graphing your assessment data is
likely to give you a clearer under-
standing of what your stakeholders
have said and what to do next. 

The tool will automatically generate
a four-quadrant matrix model (see
sample below) to plot how each serv-
ice or service category is doing across
both quality and accessibility metrics. 

The chart allows you to more easily
identify strengths and needs and can
help you decide on priorities for sys-
tem improvement. 

Another option is to plot the services
on a map of your state, tribe, or
region, color-coding the dots to rep-
resent high quality and high accessi-
bility. It may also be helpful to com-
pare the differences in responses
between different groups of stake-
holders. For example, you could com-
pare the responses from agency staff
with the responses from resource par-
ents to view the different perceptions
of your service array between these
two groups. These comparisons may
help you better understand the serv-
ice silos and communication barriers
across your system so you can take
some preliminary steps toward
addressing these issues. 

As you look at your results, ask your
team: 

• What themes are emerging? 

• What surprises you about your
results? 

• What do you want to commu-
nicate to your leaders, funders,
and other partners about what
this exercise revealed about your
system? 

• Are there conclusions from the
discussion that are not well-rep-
resented by the results? 

• Reporting on your results—After
you’ve analyzed your data, it will be
important to report your results to
your agency leadership, to funders, to
those who participated in the assess-
ment, and to your broader commu-
nity. Here are some tips to complete
a compelling report: 

• Keep it short and focused on the
main conclusions you want
readers to draw from the report.
You can include more detailed
information, including the raw
data, in an appendix. 

• Include a brief explanation of
your assessment process so those
who were not involved can
understand how you gathered
the information. The themes
and takeaways in your report
will be easier to understand and
trust if it’s clear that you
engaged in a collaborative
process to get these results. 

• Include visuals, such as charts,
maps, plots, and graphs, that
helped you to understand your
results. Be clear and concise in
your explanation of what those
visuals are showing and what
they mean. 

• Discuss areas of strength along
with areas of need. Take the
opportunity to highlight what
your system is doing well. 

• Avoid speculating or drawing
conclusions that are not sup-

Assessment Tool...
continued from page 9
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ported by your data. This assess-
ment will certainly leave you
with unanswered questions.

• Focus on what you learned as
you analyzed your results. 

Step 6: Create an Action Plan 

Once you understand the results of
your assessment, it’s time to take action
to improve your system. Your unique
results should guide your next steps.
Here are some suggestions: 

• Identify a limited number of goals—
This assessment may have identified
many areas where your system could
be improved. Focus on a handful of
top goals, rather than on every area of
need. If you’re not sure which areas to
focus on, survey your group of stake-
holders to identify priorities. Make
sure your goals are SMART—spe-
cific, measurable, achievable, rele-
vant, and time-bound. 

• Convene workgroups to address
your goals—Each goal could have a
workgroup assigned to it, helping
drive the work forward to achieving
the goal. Just like the stakeholders
who were critical to your service
assessment, the workgroups should
also include those who use the serv-
ices you are seeking to improve. 

• Make funding decisions based on
your results—Now that you know
what areas of your support-service
array need improvement, you can
focus on some of these needs when
you next publish a request for pro-
posals for services. For example, if
your assessment showed that respite
services for adoptive families are not
reliably available or of high quality,
you could specifically focus on the
provision of respite and the training
of respite providers in the proposals
from agencies seeking funding to
provide post-adoption services. (Be
careful, though, not to take money
away from what you’re doing well or
fairly well or you may just shift the
problem from one area to another.) 

• Make the case for additional
resources—Coming to the table with
reliable data is the best way to make

the case to your leadership that you
need additional resources. Perhaps
your assessment showed that you
have high-quality counseling for
youth, but this service is not accessi-
ble to all eligible families. You could
demonstrate to funders that you
could address this issue if this pro-
gram had more staff or a higher
transportation budget that allowed
for staff to provide counseling in
families’ homes. 

• Improve your service evaluation
processes—It may be that your
assessment revealed that you don’t
know a lot about the quality of the
services provided in your jurisdiction
because you didn’t have evaluation
data to inform your assessment of
those services. This may be the most
important area of need in your sys-
tem. A portion or all of your action
plan could revolve around evaluating
your services so that you can conduct
a more informed assessment in the
future. Look to family outcomes—
like family preservation or placement
stability over time—as well as satis-
faction surveys to inform you more
deeply on the quality of your services.
Consider partnering with a university
to help you improve your evaluation
processes, or contract with them to
conduct the evaluation. 

• Act on areas of strength, not only
areas of need—The fact that a service
is not provided or has a low rating
does not necessarily mean that it

should be one of your priorities. As
you decide what actions to take, look
for areas of strength too. You can take
information about what’s working
well for families and propose expand-
ing those programs or services, or
replicate the circumstances that led
to success in other areas of your sys-
tem. 

• Learn from other jurisdictions—
Research what other systems are
doing to support resource families.
How have they addressed challenges
similar to the ones you found
through your assessment? You could
try those same approaches. Build
relationships with public agency
administrators in other states, tribes,
and territories to engage in peer
learning and foster opportunities for
collaboration. 

• Plan for your next assessment—
Systems and their services change
over time. Your results will become
less meaningful over time, so it’s
important to have a plan for updating
the assessment. Also, making service
array assessment a routine part of the
management of your child welfare
system will greatly improve service
provision over time and will help to
foster trust with your community.
Consider conducting smaller annual
assessments with just public agency
staff, and plan for another robust
assessment process during the next
three to five years. B

Ryan 

His worker wants families to
know that Ryan “is a nice,
sweet young man who gets

along well with everyone.” This loving,
affectionate, and kind child enjoys
swimming, shooting basketballs, play-
ing on his iPad, and making art.
Animals are also top of his list. When
it comes time to eat, he prefers chicken
nuggets, lasagna, burgers, and pizza.
Born in 2005, Ryan is very social and enjoys learning new tasks. He has pos-
itive family members who support his need for a forever home and who hope
to remain in Ryan’s life. If you feel Ryan would be a good fit for your family,
contact Laura Poole at Children Awaiting Parents: lpoole@capbook.org or
585-232-5110. B
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In today’s world, family relation-
ships can be complicated, and
families that come together

through foster care, guardianship, and
adoption often experience added lay-
ers of complexity. 

Prior to being placed in foster care or
guardianship or being adopted, many
children will have experienced trauma
and all are coping with the loss and
grief that occurs when separated from
their birth parents. Because of this,
young people in adoption, foster care,
and guardianship are at greater risk of
experiencing mental health and
behavioral challenges. Children who
were adopted, for example, receive
mental health services at triple the
rate of children in birth families, and
research has demonstrated that adop-

tive parents cite competent mental
health services as one of their greatest
unmet needs. 

Unfortunately, without the right sup-
ports, the stability of the family can be
compromised and may even lead to
further disruption for the child, exac-
erbating mental health and behavioral
difficulties. 

Training is needed to ensure mental
health and child welfare professionals
are well prepared to support these
families. When professionals have the
right training to respond effectively to
the myriad issues that may arise in
foster and adoptive families, children
and their families can really flourish.
The National Adoption Competency
Mental Health Training Initiative

(NTI) is an effective solution to meet
this critical need.

What Is NTI?

Professionals often do not receive the
training necessary to provide services
that are tailored to meet the specific,
specialized needs of adoptive and foster
families. NTI is a state-of-the-art,
web-based training initiative developed
by the Center for Adoption Support
and Education (C.A.S.E.) and funded
by the Children’s Bureau at the US
Department of Health and Human
Services. NTI is designed to ensure
that mental health and child welfare
professionals are better able to effec-
tively respond to foster and adoptive
families. NTI is web-based, self-paced
and free! On October 1, it becomes
available to child welfare and mental
health professionals in all US states,
tribes, and territories. 

Anyone can access and complete the
training online via computer, smart
phone, or tablet anywhere and any time
that is convenient for them. 

NTI Training for Child Welfare
Professionals consists of an eight-
module, 20- to 25-hour curriculum
for child welfare professionals, with an
additional three hours for supervisors
to support transfer of learning and use
of the skills, knowledge, and values in
day-to-day practice. Modules include:

• A Case for Adoption Competency

• Understanding and Addressing
Mental Health Needs of Children
Moving Towards or Having
Achieved Permanence through
Adoption or Guardianship

• Enhancing Attachment and
Bonding for Children Moving
Towards/Having Achieved
Permanence through Adoption and
Guardianship

• How Race, Ethnicity, Culture,
Class and Diversity Impact the
Adoption and Guardianship
Experience and Mental Health
Needs of Children

• The Impact of Loss and Grief
Experience on Children’s Mental
Health

Supporting Permanency Through
Adoption Competent Mental
Health Services: Free Web-Based
Training Available
By Lisa Maynard

Lisa Maynard is an implementation specialist for the National Adoption Competency
Mental Health Training Initiative at the Center for Adoption Support and
Education, adoptive parent, and therapist in private practice. For more information,
contact lisamaynard@adoptionsupport.org or visit https://adoptionsupport.org/nti/.

Yasmyn

Polite, smart, funny, and outgoing—
these are all words that describe
Yasmyn! She enjoys reading, draw-

ing, being around her friends, and play-
ing soccer and softball. She also likes to
watch movies, be outdoors, and do gym-
nastics. Some of her favorite foods
include vanilla ice cream, carrots, grapes,
and popcorn. Yasmyn would love to go
on a cruise someday. Born in 2001,
Yasmyn is a bright student who does well

in school and enjoys her peers. Yasmyn would like an adoptive family who is
loving and supportive and will provide a nurturing environment where she can
continue to thrive. Her family would also need to support her desire to main-
tain her relationship with her siblings. If you are the family for Yasmyn, con-
tact Laura Poole at Children Awaiting Parents: lpoole@capbook.org or
585-232-5110. B

https://adoptionsupport.org/nti/
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• The Impact of Early and Ongoing
Trauma on Child and Family
Development, Brain Growth and
Development, and Mental Health

• Positive Identity Formation and the
Impact of Adoption and
Guardianship

• The Lifelong Journey: Maintaining
Children’s Stability and Well-being
in Adoptive and Guardianship
Families

The training for mental health profes-
sionals consists of a 10-module, 25- to
28-hour curriculum. The modules
include the topics above plus:

• Assessment and Treatment
Planning with Children and
Families Experiencing Adoption or
Guardianship

• Using Therapeutic Parenting
Strategies to Address Children’s
Challenging Behavior

The learning modules have been
informed by experts in the field of
adoption, mental health, and child
welfare and contain best practices and
effective strategies for working with
children, youth, and families. These
aligned, web-based trainings use adult
learning principles to actively engage
the user through completion. Each
self-directed module includes a mix of
text, video, and audio and includes
links to resources, activities, and
opportunities for reflection using
examples and stories from adoptive
parents, children, and experts for each
content area. Resource materials
included with each learning module
provide tips and tools that enable pro-
fessionals to seamlessly transfer their
learning into the real practice setting.

Pilot and Evaluation of
Trainings

Over the last five years, NTI was
piloted in nine sites: California,
Illinois, Maine, Minnesota, South
Carolina, Oklahoma, Tennessee,
Washington, and the Cherokee
Nation. The training pilot for child
welfare professionals ended January
30, 2018 with more than 6,000 par-
ticipants having completed the train-

ing.  The pilot for mental health pro-
fessionals ended September 30, 2018
with more than 2,800 professionals
participating. 

Researchers with the University of
Maryland School of Social Work eval-
uated the user experience, including
satisfaction, relevance, ease of use, and
infusion of adoption mental health
competency in practice. At the sys-
tems level, researchers evaluated the
implementation and integration expe-
rience, including cost benefit. The
evaluation found that NTI partici-
pants experienced significant knowl-
edge gains and reported specific ways
they improved their practice as a result
of NTI. 

Knowledge gains were most notable
in a few specific areas. Comparisons of

pre- and post-tests showed gaps in
knowledge—and subsequent gains
after the training—around grief and
loss for child welfare professionals
and, for mental health providers,
around attachment, the impact of
diversity, and identity formation. See
the graphs below.

The evaluators also found high satis-
faction and usage of NTI from those
who took the training. Among users
who completed the full training, more
than 82 percent said they would rec-
ommend NTI to others. More than
85 percent agreed that they could use
NTI in their current job and 57 per-
cent reported that they had already
applied what they learned in practice.
Training participants’ comments on

…continued on page 14
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Stay in Touch!

the training included:

• “I just finished the 5th module yes-
terday and I have to say… It was
very helpful and has made me
REALLY re-think how I have been
practicing social work. I always
knew grief/loss and trauma affected
children, but not like I do now…”

• “I have examined my own implicit
bias and encouraged my co-workers
to do the same. I also have started
viewing all children and child/par-
ent relationships through a trauma-
aware lens.”

How Can You Use NTI?

On October 1, NTI launches nation-
ally—at no charge—to child welfare
and mental health professionals in all
states, tribes, and territories. It can be
used by state, tribal, or territorial lead-
ers to provide training to their entire
jurisdiction, or by individual private or
public agencies or even individual
workers or mental health providers. A
certificate of completion is issued
upon successful completion of the
entire training. CEUs will be available
for purchase for multiple disciplines
through R. Cassidy Seminars upon
successful completion of NTI.

NTI can be accessed through the
CapLEARN training site
(https://learn.childwelfare.gov/) and is
integrated into learning management
systems in many states. Visit
www.adoptionsupport.org/nti for a list-
ing of sites integrating NTI into their
own learning management systems.

Children who have experienced the
trauma and loss of foster care, adop-
tion, and guardianship need a profes-
sional team around them who have
the knowledge and skills to help the
children heal and thrive in their fami-
lies. NTI is one new tool individuals,
agencies, and systems can use to
improve outcomes for children and
their families by enhancing the work
of child welfare and mental health
professionals. B

Mark Your Calendars! 
Join us at NACAC’s 46th annual adoption and foster care
conference in Toronto, Ontario! 

Thursday, August 27 — Saturday, August 29, 2020

(pre-conference session Wednesday, August 26) 

Enjoy about 80 workshops, covering recruiting and supporting families,
parenting children who have experienced trauma, successful permanency
programs, and much more. Learn more at nacac.org/get-training/confer-
ence.

If you’re interested in presenting at the conference, see the next page for
more information.

4
of sessions on adoption

and foster care

days 100+
expert 

presenters

@NACAC_Adopt 

facebook.com/NACACAdoption

Adoption Competency...
continued from page 13

Kelci

Kelci, born in 2001, enjoys singing
and dancing and would like to be a
singer some day. Outgoing and

energetic, she would love to have a family
that does outdoor activities like going to
the beach, playing sports, and riding bikes.
Kelci also likes watching Ross Lynch
movies and Henry Danger, hanging out or
talking on the phone with her friends, lis-
tening to music, going to the movies, play-
ing video games on her tablet, and

shopping. She is an animal lover and would enjoy having a cat or a dog. If you
have a forever place in your heart and home for Kelci, contact Laura Poole at
Children Awaiting Parents: lpoole@capbook.org or 585-232-5110. B

https://adoptionsupport.org/nti/
https://learn.childwelfare.gov/
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NACAC is seeking presenters
to help parents, professionals,
and advocates gain skills and

knowledge in adoption- and foster
care-related topics at its 2020 confer-
ence in Toronto, Ontario. NACAC
encourages adoptive and foster par-
ents, child welfare professionals,
adoptees, birth parents, young people
who experienced foster care,
researchers, therapists, and other child
advocates to submit workshop pro-
posals for the conference that will be
held August 27–29, 2020 (pre-confer-
ence session Wednesday, August 26).

Workshops are 75 or 90 minutes long.
We ask presenters to submit no more
than five proposals.

Guidelines

Presenters (up to three per session)
who are NACAC members will have
reduced registration fees, but donate
their time and expenses as a contribu-
tion to waiting children and the adop-
tion community.

Proposed presentations should address
one of the topics listed below. Follow
the format, provide a detailed outline,
state what participants will gain from
the presentation, and submit by
November 15, 2019.

NACAC makes final selections after
board members, staff, and conference
committee participants review propos-
als. We will notify prospective presen-
ters about final decisions by March
2020.

NACAC is not responsible for verify-
ing the originality of submissions, and
cannot be held liable for presenter
copyright infringements or other own-
ership rights violations.

Presentation Information
Below is the format the online proposal
submission form will follow:

Session Information
• Workshop title
• Topic—See topic list below.
• Length—Note if you prefer 75 or 90
minutes. 

• Level—Determine a level of inter-
mediate or advanced. Intermediate
sessions have basic information on a

subject area with practical applica-
tions; advanced sessions present up-
to-date research or content for
attendees who already have a strong
basic understanding of the issue.

• Description for registration
brochure—Descriptions should be
25 to 75 words in length, and give
conference attendees a sense of what
to expect from the presentation.
NACAC will edit descriptions for
length, content, and clarity.

• Content and agenda—Suggest your
intended format (lecture, open dis-
cussion, panel presentation) and
outline the material you plan to
present as a brief agenda.

• Learning objectives—What partici-
pants will be able to do after the
presentation and how it will
enhance their knowledge or practi-
cal skills.

• Intended audience—List parents,
social workers, etc., and include
prior knowledge needed, if any.

• Bibliography—List the current re -
sources used to develop the work-
shop or are recommended reading
to enhance what participants
learned in the workshop.

Presenter/s (up to three per session)

• Name, title, affiliation
• Address, email, phone number
• Experience/brief bio

Audio-Visual Equipment

List the audio-visual equipment you
need.

Please note: NACAC does not provide
paper handouts to attendees. We ask
speakers to provide a handout to us about
four weeks before the conference so we can
upload the handout for attendees to access.
Speakers can also bring paper handouts if
they choose. B

Submit proposals by Friday, November 15, 2019

Submission form:  https://www.surveymonkey.com/r/NACAC2020
Questions? Call 651-644-3036 or email conference@nacac.org

NACAC 2020 Conference Call 
for Proposals
Toronto, Ontario • August 26–29, 2020

Topics

1. Advocacy and Public Policy

2. Agency Management and
Systems Issues

3. Birth Family Connections
and Openness

4. Considering Adoption

5. Disabilities and Challenges

6. First Nations Children and
Families

7. Older Children and Teens

8. Parenting in Adoption and
Foster Care

9. Preparing and Supporting
Families

10. Race, Culture, and Diversity

11. Recruiting Families

12. Successes in Permanency

13. Supporting Children

14. Therapeutic Techniques and
Programs

https://www.surveymonkey.com/r/NACAC2020
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NACAC Membership
NACAC needs member support to work effectively on behalf of children who wait. All members get
Adoptalk, as well as discounted conference, webinar, and advertising rates. Enhanced parent group, organi-
zational, and national members also get discounts for multiple members or employees. Join today at
https://www.nacac.org/about-nacac/join/ or complete the form below!

Name

Organization

Address (m Home m Work)

City State/Province Zip/Postal Code

Daytime Phone (m Cell  m Home m Work) E-mail Address

* Enhanced parent group and organizational members receive 5 copies of Adoptalk; national/
corporate members can request up to 25 copies. Extra subscriptions are $20 US/$25 Cdn.

Enclose check payable to NACAC for the fee above. Contri bu tions above the fee are tax deductible for U.S. donors.

o Check here to receive Adoptalk by e-mail. Fed. ID #: 51-0188951 • 2019: Issue 3 Adoptalk

NACAC • 970 Raymond Ave., Suite 106 • St. Paul, MN 55114
651-644-3036 • info@nacac.org • www.nacac.org

MEMBERSHIP TYPE (check one)                ONE-YEAR                                  THREE-YEAR
Individual/family                              m $45 US/$50 Cdn                   m $115 US/$130 Cdn

Parent group                                     m $45 US/$50 Cdn                   m $115 US/$130 Cdn

Enhanced parent group*                      m $200 US/$220 Cdn               m $515 US/$570 Cdn

Organizational*                                m $200 US/$220 Cdn               m $515 US/$570 Cdn

National/corporate*                         m $1,000 US/$1,100 Cdn         m $2,600 US/$2,850 Cdn

https://www.nacac.org/about-nacac/join/



